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1. Keeping Score 
Mrs. Maxwell gives each of her kindergarten students a folder to use to keep 
records about what they’ve accomplished. They each decorate the front of the 
folder with pictures that represent what they’re already especially good at. 
Inside the folder the students have a list of specific target skills including a 
list of the letters of the alphabet, the numbers from 0-100, and a list of 
“alphabet sounds”. Students keep track of what they have learned by marking 
their progress on the sheets in their folders. For example, when they prove 
they know a letter they highlight that letter on their sheet. Students are given 
multiple opportunities to prove what they know and update their lists. 
 
2. Writing the Rubric 
When Mr. Patton gives his seventh grade language arts students a writing 
assignment, students help build a rubric together for how the final products will 
be scored. They are given several exemplars of strong and weak work and 
discuss what makes the strong work strong and the weak work weak. Then they 
create a list of criteria that the rubric will evaluate. For each of these criteria, 
Mr. Patton helps them describe what each level of the rubric will look like for 
that criteria. Students are asked to self-evaluate their writing product before 
they turn it in to be scored by Mr. Patton who then scores their work on the 
rubric. Mr. Patton has found that most of the time the way the student scores 
his/her own work is almost identical to the way he scores it. 
 
3. After the Test 
Mr. Adams teaches an AP Government class. Each unit culminates with a multiple 
choice test about the major concepts students should have learned. These 
multiple choice questions are designed so that each distracter is chosen to 
represent reasoning that makes sense but that is, of course, incorrect. When 
students get their tests back, they are allowed to earn additional points by 
“fixing” questions they have gotten wrong. To fix a question, the student must 
explain in writing why each of the incorrect distracters is wrong. 
 
4. Understanding the Target 
At the beginning of each of her lessons, third grade teacher Ms. Carroll posts 
the “I can…” statement that matches the target of the lesson. She asks her 
students to help her define words that might be unclear to them. For example, 
if students are asked to “apply” a concept they discuss what that will look like in 
their work and how they might show her they are able to apply the new learning. 
Sometimes in the middle of an activity, Ms. Carroll will stop and ask her 
students what the target of the activity is to make sure they understand why 
they are doing the work. 
 
 
 



5. Technology Makes It Easy 
Mr. Benitez wants to provide lots of opportunities for students to practice 
language and grammar in his Spanish I class. He frequently uses “clickers” to 
allow students to respond to his questions. Each student is assigned a number 
and chooses a multiple choice response to a question posed to the class. Once 
everyone has “clicked in” each student can see if he/she was correct and Mr. 
Benitez can see how the class did as a whole and which students didn’t answer 
accurately. Prior to his tests and quizzes students are provided practice time to 
prepare. One of the choices they have during practice time is to respond to 
multiple choice questions similar to those that will be on the test using the 
clicker system. Students then know what they need to study for the quiz or 
test the next day. 
 
6. Where’s the Mistake? 
Mr. Patel is a middle school language arts teacher. He wants his students to 
become better editors of their own writing. He believes that when he returns 
papers with editing marks for changes, students don’t learn how to read and 
edit their own work. Instead, he puts a small mark in the margin next to any 
sentence that has a mistake. Students then know that there is a mistake that 
needs to be fixed and must find it themselves. As a result, he is now provided 
the information by paragraph rather than by sentence. His students like the 
feeling that they are playing a “game” as they try to fix their mistakes. 
 
7. Traffic-Lights Show Needs 
Mrs. Isaacson wants her second graders to be thoughtful about how they can 
be more responsible for their own learning. When they are working 
independently, they each have a nested stack of three colored cups on their 
desk. When they are doing well, the green cup is on the outside. When they 
have a question or need help, but can continue to work until the teacher finishes 
what she’s doing, they put the yellow cup on top. If they reach a point when 
they are unable to continue their work until they get their question answered, 
they put the red cup on top. This traffic-light signal system requires students 
to be more thoughtful about the questions they ask and encourages students to 
be more independent. 
 
8. Feedback Before the Finish 
Ms. Samuels teaches fourth grade. When students turn in their assignments 
they are given descriptive feedback about their work which provides 
information about how they improve the assignment. Ms. Samuels is careful to 
make sure the feedback does not tell the student exactly what to do next, but 
instead, provides information specific to targets they are learning. She 
believes that students should have to put forth effort when they respond to 
feedback. They are then allowed time to make changes in their work before 
they are given a final grade on the assignment. 
 
 



9. Student-led Conferences 
Ms. Allen has her students prepare for their student-led conferences by going 
through their portfolio of work to pick some specific examples to discuss during 
their conference: 

• one sample that represents work that was extremely hard but that they 
feel shows their greatest progress. 

• one sample that demonstrates their best work. 
• one sample that represents something they haven’t yet accomplished and 

that they will set a personal improvement goal around. 
 
During the conference students discuss their strengths and weaknesses some 
specific strategies they want to work on to improve their learning. 


